
Lime Kiln Shutdown 

Project Type: 
Industrial Shutdown Equipment 
Maintenance & Repair  
 
Size: 
250’ Long, 8’ diameter rotary lime 
kiln—$1.0 MM total job cost 
 
Client: 
Cascade Pacific Pulp 
 
Pillar’s Responsibilities: 
Project Management 

Pillar Consulting Group planned and managed 
structural, mechanical and refractory repairs 
on this pulp mill rotary lime kiln.  Work was 
conducted on a round-the-clock basis over the 
course of a 251 hour shutdown repair window.    
 
The project required considerable long-lead 
item procurement management, job site plan-
ning, and coordination and scheduling of mul-
tiple contractors.  Challenges included con-
fined space entry, hot work and overlapping 
craft work zones.    

       www.pillar-inc.com 

 Project Management 

for more information contact Joe McCormick, P.E.  at 541-752-9202, ext. 112 

Halsey, Oregon 


